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Agenda
Today:
• What
• Why
• Where

Tomorrow:
• When
• How
• Who
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Hands up if you know what POE is?
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What is a POE? 
“The process of evaluating buildings in a 
systematic and rigorous manner after they 
have been built and occupied for some time” 

“A building’s performance indicates how well 
it works to satisfy the client organization’s 
goals and objectives, as well as the needs 
of individuals in that organization”

Wolfgang Preiser

http://www.gci.org.uk/Documents/architecture-ebook-assessing-building-performance_.pdf
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What is a POE?

http://www.bco.org.uk/Research/BestPracticeGuides/Guide-to-Post-Occupancy-Evaluation.aspx
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Why conduct a POE?
Strategic
Definition

Preparation 
& Brief

Concept 
Design

Developed 
Design

Technical
Design

Constructio
n

Handover &
Close-out

In-useFundamental part 
of the design cycle
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• Government Soft Landings and        
Building Information Modelling (BIM)

• Skills Funding Agency (2014)

• BREEAM 05 Management Aftercare

• Well Building ‘Standard’

• Homes:
– LEED for homes
– Good Homes Alliance
– HQI

Why conduct a POE?
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What the 
Architect 
proposed …

What the Engineer 
proposed …

What the QS 
proposed …

What the 
Client wanted 
…

Measuring project success and value
Why conduct a POE?
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Design feedback: “without a feedback loop every building, to some extent is a prototype –
spaces and systems put together in new ways, with potentially unpredictable outcomes” (Cooper)

Why conduct a POE?
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Inform the design process and focus expenditure
Why conduct a POE?
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“prevents minor problems developing into longer-
term  chronic irritants” (Bill Bordass & Mark Way)

Proactive building management
Why conduct a POE?
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Change management & communications
Why conduct a POE?
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In the best companies, the customer drives everything …              
the construction industry tends not to think about the customer … 
little systematic research on what the end-user actually wants

Sir John Egan, Rethinking Construction (1998)

Why conduct a POE?
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What is in a POE?
Feedback
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What is in a POE?

NIA = 12,800 m2, Staff = 799
Density = 16 m2/person

Primary circulation = 2,944 m2

Tennant efficiency ratio = 77%

Cellularisation =  26%

Primary Circulation
Open-plan
Offices
Meeting Rooms 
Support

10%
23%

46%

10%

11%

Space
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1st

3rd

What is in a POE?
Utilisation/occupancy

Time/Day

Occupied

Temp Unocc

Unoccupied
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What is in a POE?
Environmental monitoring

to, RH, v, 

CO2, 
VOC

SPL (LAT/Leq)

lux

Energy, Water, Waste
& Cost
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Where to conduct a POE?
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Where to conduct a POE?
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Final comments
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Thank You
Nigel Oseland PhD CPsychol

e: oseland@workplaceunlimited.com          @oseland
www.workplaceunlimited.com

www.workplaceunlimited.blogspot.co.uk
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