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Program

Part 1: Global trends regarding urbanization and counter urbanization

− Is the virus affecting the triumph of the city? The view of Richard Florida
Prof. Dr. Richard Florida, University of Toronto, Rotman School of Management and School of Cities

− Is the virus affecting the triumph of the city? The view of Edward Glaeser
Prof. Dr. Edward Glaeser, Harvard University, Department of Economics

− Current mobility trends and their effects on settlement patterns
Prof. Dr. Kay Axhausen, Institute for Transport Planning and Systems, ETH Zurich

− Will the majority keep working from home?
Prof. Dr. Karin S. Moser, Professor of Organisational Behaviour, London South Bank University

− Is corona accelerating technology’s impact on real estate?
Dror Poleg, Rethinking Real Estate

Part 2: Looking at the Swiss scale

− Where do we look for new homes?
Dieter Marmet, Co-owner and Member of the Advisory Board, Realmatch360

− Take-home messages
Matthias Thoma, Member of the Executive Board, EBP

Final Q&A
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JUNE 17, 2020

How the COVID-19 Pandemic 
Will Reshape Our Cities

Richard Florida
University of Zurich
Center for Urban and Real Estate 
Management 
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Urbanization > Infectious Disease

• Our communities will survive and grow again.

• Worse pandemics have not altered the course of urbanization.
Spanish Flu of 1918, London Cholera Epidemic and more.

• Dystopian vs. Utopian Takes.

• Pandemic will result in modest changes and accelerate already-
occurring trends.

• Strategic, intentional action matters.
This is especially true of the recovery period.
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• Density 

• Crowding

• Age

• Class

• Health and Fitness

• Childlessness

• Multi-Generational Families

• Religiosity

• Social Capital

Why Some Communities Are More Vulnerable Than Others
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In toward Cities and Urban Cores
• Young people to cities 
• Clusters like high-tech, finance, 

media and entertainment require 
proximity

• Walkable/bikeable areas close to 
leading industry clusters will 
become more desirable

• Possible housing affordability reset

Push Factors
Out to Suburbs and Rural Areas
• More likely in U.S. than Europe or 

Canada
• Families to suburbs
• Remote work 
• Fear of mass transit
• Desire for private amenities like 

backyards and play areas
• Rural gentrification

Pull Factors

How the Virus Will Reshape Our Cities
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A More Resilient and Inclusive Economic Recovery 

• Modify Streets and Public Spaces

• Protect Small Businesses and the Creative Economy

• Enlist and Ready Anchor Institutions

• Pandemic Proof Airports and Transit Hubs

• Upgrade Front-Line Service Jobs

• Focus on Disadvantaged and Minority Communities
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Discussion + Thank You

florida@creativeclass.com
@Richard_Florida
www.creativeclass.com

mailto:florida@creativeclass.com
http://www.creativeclass.com/


Prof. Dr. Edward Glaeser

Harvard University
Department of Economics

Cities and Pandemics
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TABLE 1: COVID-19 Cases and Deaths across American Counties
Log(Cases) Log(Cases) Log(Cases)

(Population>
100,000)

Log(Deaths) Log(Deaths) Log(Deaths) 
(Population>
100,000)

Log(Population) .969
(.028)

1.004
(.027)

1.013
(.060)

.681
(.039)

.805
(.039)

1.048
(.080)

Log(Density) .275
(.024)

.140
(.024)

.230
(.051)

.238
(.035)

.067
(.036)

.212
(.071)

Share Using 
Public Transit

3.510
(.471)

2.676
(.518)

4.848
(.524)

3.431
(.687)

Median Age -.018
(.004)

.013
(.008)

.027
(.006)

.067
(.011)

Share African 
American

2.697
(.140)

.965
(.337)

1.814
(.174)

1.145
(.445)

R-Squared .686 .731 .633 .502 .558 .525
Number of 
Observations

2885 2884 588 1,595 1,595 558
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Results from Brazil (joint with JP Chauvin and Stephanie Kestelman)



TABLE 2: COVID-19 Cases and Deaths across Brazilian Favelas
Log(Cases) Log(Cases) Log(Cases)

(Population>
100,000)

Log(Deaths) Log(Deaths) Log(Deaths) 
(Population>
100,000)

Log(Population) .999
(.028)

0.771
(.034)

1.192
(.117)

.617
(.036)

.455
(.035)

. 982
(.144)

Log(Density) -.069
(.031)

.069
(.029)

.036
(.069)

-.063
(.027)

.002
(.025)

.116
(.081)

Log(Average 
Commuting Time)

.252
(.134)

-.782
(.653)

.401
(.138)

.192
(.735)

Share Aged 65+ -13.106
(1.210)

-3.359
(4.582)

-4.004
(1.226)

1.442
(4.969)

Share Black or 
Mixed Race

. 628
(.120)

2.209
(.416)

.641
(.129)

2.394
(.498)

Share Living in a 
Favela

10.006
(1.538)

4.507
(1.023)

11.361
(1.457)

5.936
(1.105)

R-Squared .410 .460 .685 .385 .496 .656
Number of 
Observations 3,739 3,739 215 1,548 1,548 198
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Results from India (thanks to Asher and Novosad)
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Farm to Factory to Urban Service Workers: to Extreme 
Pandemic Vulnerability
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Closure Rates by Industry (circa April 1, 2020)
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Survival Rates in December 2020 by Hypothetical Crisis 
Length



Prof. Dr. Kay Axhausen

ETH Zurich
Institute for Transport Planning and Systems

Current mobility trends and their effects on settlement 
patterns
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Excess death in Switzerland since 2010
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Required modal shares for a given speed for current technology
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Δ% of daily distances by mode during COVID19
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• Productivity ∼ accessibility ∼ speeds & lived density 

• Share of work from ”home” 
• Cost allocation for the work place (free lancing/putting out/ generalised gig 

economy)
• Resilience of such an economy (health care, retirement)

• Use of  large pooled vehicles (bus, tram, train)
• Redistribution of road space (pedestrians, cyclists)
• Desired/enforced speed levels 

• Crowding pricing for all vehicle sizes/services 
• Parking pricing

• Crowding control in the city

New equilibrium?
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Questions?   

 ivtmobis.ethz.ch/mobis/covid19/

 www.ivt.ethz.ch

https://ivtmobis.ethz.ch/mobis/covid19/
http://www.ivt.ethz.ch/


Prof Karin S. Moser, PhD

Professor of Organisational Behaviour

Director London Centre for Business and 
Entrepreneurship Research LCBER

Remote Working during Covid-19 Pandemic: 
Short and long-term effects on work interactions and 
the future of work

London South Bank University Business School, UK

Contact: moserk@lsbu.ac.uk
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Cognitive Impact
Systematically different biases and information processing online
ｰ Deindividuation effects (e.g. more stereotypical perceptions)
ｰ Underestimation of impact of own actions and communication on others
ｰ Increase in a-synchronicity of work processes

This is due to 
- Loss of context information via direct observation and no/less opportunities for informal chats and 

feedback when working remotely
- Loss of richness in social cues (e.g. body language, sensing others, physical presence, eye contact 

which are all reduced even in video conferences)
- Our physicality: The fact that each interaction partner is still located in a specific physical, social and 

cultural environment at a specific point in time that influences them and is different for each interaction 
partner

- At the same time the digital media connecting everyone appear seemingly ‘neutral’

Moser, K. S. (2013). Only a Click Away? ISBN 0-85946-458-x 

Online vs. Offline Work Interactions: What is the Difference?
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Emotional Impact
Deindividuation and underestimation of own 
impact on others leads to
- increased potential for misunderstandings
ｰ More emotionality (e.g. about cc’s in emails)
ｰ an increase in aggression (less politeness, a 

temptation to ‘dump’ stuff in others’ inboxes) 

Online vs. Offline Work Interactions: What is the Difference?

This is due to 
- Less social inhibition because people do not have to face others – literally!
- Less control over who is doing what and when in remote work
- Opportunity for new behaviours and new digital etiquettes (technology ‘excuses’, meeting 

participation with camera/microphone off)
- Loss of opportunities for social influence (e.g. it is harder to say ‘no’ to someone’s face)
- People type tougher than they talk!

Axtell, C., Moser, K. S. & McGoldrick, J. (2019). Norm violation in emails. doi.org/10.1108/TPM-07-2019-0083
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Social Impact
Because of the cognitive and emotional shifts when working remotely
- There can be a stronger tendency to polarize / a loss of differentiation
- A greater focus on more easily observable and stereotypical attributes 
- Dominance behaviours in physical spaces cannot be easily translated online
- Social impact is ambiguous: potential for increase in discrimination as well as for greater equality

Mitigating Factors on online and offline differences
- Known work partners: The cognitive, emotional and social impacts are lessened if interaction 

partners are already known and trusted
- Trust, especially in first time collaborations, is easiest established in face to face meetings, and can 

then carry over into digital / remote collaboration. It is more difficult to newly establish online only.
- Task dependence: Impact is less pronounced for routine tasks with clear role division and 

milestones and greater when innovation and new solutions are needed.

Moser, K. S. & Axtell, C. (2013). Norms in virtual work. doi.org/10.1027/1866-5888/a000079

Online vs. Offline Work Interactions: What is the Difference?

https://doi.org/10.1027/1866-5888/a000079
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Performance Impact
Positive Influences
- Less unplanned disruptions by co-workers
- Often more control / autonomy over day planning / breaks
- No commute and the associated costs (time, tiredness)
- Digital meetings often more efficient / focused (e.g. better planned, higher importance, less casual)

Negative Influences
- Disruptions by partners, children, pets
- Mental exhaustion because more effortful self-regulation is needed 
- Lack of appropriate home work space/equipment
- No change of location / space: Work and home can blur into one
- Difficulty to detach and ‘log off’

Rivkin, Moser, Diestel & Alshaikh (in prep). 
Linking remote working to employee well-being and productivity during the Covid-19 pandemic.

Online vs. Offline Work Interactions: What is the Difference?
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How well individual employees have coped with the shift to remote work depends on:
- Whether and how much they have worked remotely already before the pandemic
- Their degree of ‘digital literacy’: how well trained and experienced they already were in using the 

various digital media for video conferencing etc.
- Their home office setup: do they have dedicated work space, state of the art hard and software?
- Their home life: do they have children/other dependents, partners at home, pets
- Their level of education: the entire digital shift in our society favours white collar jobs and requires an 

increase in written communication! 
- People who are better educated and with office / computer based jobs have a greater advantage in 

general and now specifically in this crisis

Therefore, not all is equal: Women, people of lower socioeconomic status and 
members of disadvantaged groups are particularly at risk to be disproportionally 
and more negatively impacted by the shift to remote work.

Enforced Shift to Remote Work during Covid-19: 
Specific impacts of the pandemic
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Yes and no!
ｰ proportional increase in remote work likely to become permanent
ｰ Hybrid models of working likely to be the ‘new normal’

Longer term consequences, challenges and open questions:
- Shift of costs for work space from employer to employee? 
- Central company space vs. home office space vs. local shared work spaces?
- Usage / functions of work spaces to shift in the city and the country side
- Requires new economic models and new built spaces
- Requires new type of leadership (distributed / shared leadership)
- Requires training / knowledge in media adequate digital collaboration
- Longer term impact of remote work on mental health and work performance
- Impact on existing social and economic inequalities in society

What will the future bring? Is remote work the ‚new normal‘?



Dror Poleg

Author, Rethinking Real Estate

Real Estate in the Age of Abundance 

Rethinking.RE, New York
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The value of assets is defined and defended by…
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Source: UCSD, based on Crossing the Chasm (Moore, 1991) 

The virus turned all of us into “early adopters”…

https://polisci.ucsd.edu/_files/undergrad/Thesis%202013%20Crossing%20the%20Chasm%20The%20Political%20Value%20of%20Facebook%20and%20Implications%20for%20Modern%20Congressional%20Campaigns.pdf
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- The New AbNormal
- Contact tracing
- Biometric measurement 
- Utilization analytics 
- On Demand Access & Resource Optimization
- Sterilization 
- Cost-cutting…

Short Term: Surge in adoption of technology 

Source: Density.io IEEE.org

https://spectrum.ieee.org/automaton/robotics/industrial-robots/rovenso-uv-disinfection-robot
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Source: Getty UVIC CNet

Long Term: Will users work from home? Leave cities? 
Something else?
ｰ Many of the things we take for granted, have not been around for long
ｰ The future is…. Choice

https://www.getty.edu/conservation/publications_resources/teaching/case/olita/building/construction_building.html
https://mapoflondon.uvic.ca/agas.htm?locIds=LOMB1
https://www.cnet.com/news/iphone-at-10-apple-steve-jobs-make-iphone-history-remembering/


41

Many of our assumptions are no longer valid…
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What are the implications for investors and operators?
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What does this mean in practice?

- From B2B to B2C
- Risk is increasing across the 

board
- Assets are becoming more 

dependent on their operators
- Cap rates of “boring” assets will 

likely converge with those of 
“exciting” assets

- Most existing operators won’t be 
able to play the new game, will 
have to choose…

- Split between pure owners and 
pure consumer-facing operators



44

Thank you.



Dieter Marmet

Member of the Advisory Board

Where do we look for new homes?

Realmatch360
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Demand Index (2014/02= 100) and KOF Economic Barometer (2020/05)

Demand for Rental Flats and Swiss Business Cycle

Sources: KOF Swiss Economic Institute, Realmatch360
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Demand Indices (2014/02= 100) and Yields on CHF Swiss Gov. Bonds 10 years

Demand for Condominiums/Houses and Interest Rates

Sources: SNB Swiss National Bank, Realmatch360
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Demand for rental and owner-occupied apartments per region type (in %)

Demand for Apartments per Region Type

Source: Realmatch360
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Demand for rental and owner-occupied apartments per room size (in %)

Demand for Apartments per Room Size

Source: Realmatch360
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Demand for rental and owner-occupied apartments per region type (2020/06, in %)

Demand for Apartments per Region Type (Corona impact)

Source: Realmatch360



Matthias Thoma

Member of the Executive Board

Take-home messages

EBP
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The panel recording (including the presentation slides) will be available next week 
on the CUREM website.
 www.curem.uzh.ch

Thank you for your participation!

http://www.curem.uzh.ch/
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